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NEXT LEVEL LEADERSHIP
o> ADVOCACY

Championing Your Self &

Championing Others
to Bridge Opportunity

€) MINDSET

Developing Curiosity
to Foster Next Level
‘ ~ Leadership
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NEXT LEVEL LEADERSHIP

Let’s Begin to Uncover More about Your Career!

1  Describe what you currently do for a living? (what, how, who does it impact, and why do you do it)

2 How long have you been in your role and at your job level?

How do you feel about what you do, your role, and length of time in it? (energized, bored, indifferent,
excited, etc.) Why do you feel this way?

4  How would you like to feel and what difference would that feeling make?

What is one thing that would stretch you in your career AND that would leave youfeeling _____ ?
(insert desired feeling in blank from question 4 above)

Let’s call this your career-stretch-goal
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VALUE OF BOTH RELATIONSHIPS
MENTORSHIP SPONSORSHIP

v

Mentor = Advisor

e Give

e Hierarchical relationship

e Experienced person

e Supports you with low risk

e Builds your confidence

e Offers shoulder to lean on

e Expects little to nothing in return

e You're NOT the mentor’s brand
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MENTORSHIP ONLY

IS UNINTENTIONALLY STAYING
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Frustration
Apathy / OK
Lowers Confidence
That “meh” Feeling
Depression
Undervalued

Less Influence

Bridging Women Together: Next Level Leadership
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86%

WITHOUT SPONSORSHIP

WITHOUT AWAREN ESS

Bridging Women Together: Next Level Leadership

What if women
before us never
leveraged
sponsors to
shatter the

status quo?

WHERE
WOULD WE
BE?

30
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VALUE OF BOTH RELATIONSHIPS
MENTORSHIP SPONSORSHIP

GOOD. @ GREAT!
Mentor = Advisor Sponsor = Talent Scout
e Give e Invest
e Hierarchical relationship e Alliance and loyalty, reciprocal
e Experienced person e (Senior) Person with clout
e Supports you with low risk e Encourages risk
e Confidently give advice and e Confidently advocate for your
information, you do with at will growth and find you opportunity
e Offers shoulder / ear with no e Bets on you, pushes you with
expectation of action more at stake
e Expects little to nothing in return e Expects a return from you
e You're NOT the mentor’s brand e You ARE your sponsor’s brand

Bridging Women Together: Next Level Leadership
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BRIDGING (. sponsor
OPPORTUNITY ~

Sponsee

o

Mentee

Mentor

Bridging Women Together: Next Level Leadership 38



HOW
DO YOU GET

THERE?

- T -

.S s
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WE BRIDGE THE
GAP
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TRANSFORMATIONAL INTENTIONALLY

LEADERSHIP BUILDING

0/ A PATH FOR
L5 S OTHERS
Securing Sponsorship AND
T YOU
of

G

careergost T t|ggettc" 2
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LET'S INTENTIONALLY

\ BRIDGE GAPS

CHALLENGES WHY?
What challenges " Why do you say
or obstacles are these are
you up against to challenges or
achieve that obstacles?

stretch goal?

—PROGRESS FEELING
What is one Imagine you've
sign/indication made progress,
you're making how would you
progress? feel?

FIRST STEP

What is a first
step to begin to
overcome one
obstacle?

LET’S 10X!

Bridging Women Together: Next Level Leadership




SPONSORSHIP
1S REALLY ™ e

ACHIEVE MORE BY DOING LEss

(INTENTIONAL)

LEAPS!
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( "LEAP!

LET'S TAKE AN INTENTIONAL

CHALLENGES WHY? FIRST STEP
What challenges Why do you say What is a first
or obstacles are these are step to begin to
you up against to challenges or overcome one ,
achieve that obstacles? obstacle? /
stretch goal? /
—~PROGRESS FEELING LET’S 10X!

What is one Imagine you’ve Who or what
sign/indication made progress, would help you

you’re making how would you 10X your career
progress? feel? stretch goal?

Bridging Women Together: Next Level Leadership




WHO’S @ T
BRIDGING =
THE GAP? &=

o’

Mentee

Mentor
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Bridging Women Together:

Next Level Leadership

What if women
NOW leveraged
sponsors to
shatter the status
quo”?

WHERE ARE
WE GOING
NEXT?
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WHO C LN
WILL ~
BRIDGE i
THE GAP

o

FOR
YOU?

Mentee

Mentor
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IS
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Now You’re
Ready for the

BIG

(INTENTIONAL)

NEXT LEVEL
LEAP!
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BRIDGES OPPORTUNITY
FASTER AND WITH IMPACT

20% MORE LIKELY TO BE PROMOTED

38% MORE LIKELY SEEK AND GET RAISE

llll% MORE LIKELY TO SEEK AND GET
IMPORTANT PROJECTS

65% HAPPIER WITH ADVANCEMENT RATE

85% MORE LIKELY TO STAY WORKING

Bridging Women Together: Next Level Leadership
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WE BRIDGE THE GAP

FOR OURSELVES AND OTHERS

Bridging Women Together: Next Level Leadership




FAST-TRACKING CAREERS

CHAMPION
A PROTEGE
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CHAMPIONING OTHERS
THE SPONSORSHIP EFFECT

30% 24%

Advocated strenuously for a promotion for their protégés.

38% 27%

Sponsors who themselves got promotions who had protégeés.

Bridging Women Together: Next Level Leadership
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THREE SPONSORSHIP TIPS

@ Cultivating sponsorship = mentor building = time.
Do they know your strengths? How do you know that they know?

@ Be specific on what you need from your sponsor and be

clear on'what they expect from you / of you in return.
Be open to feedback directly and constructively.
Help them by helping yourself to get out of your own way.

@ Be curious: interview others!

Bridging Women Together: Next Level Leadership 68



Questions | wish | would have known...
...1o ask 20 years ago

Can You Be Attached to Growth/ Exploration-?
Maybe something isn’t part of your “Plan”- what if there’s a better one?!

Be informed ACCURATELY on what will fast track your career
then strategically pursue your sponsors

Bridging Women Together: Next Level Leadership 69
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