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Do you have a 
MENTOR?
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Do you have a 
SPONSOR?
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Do you have a 
SPONSOR?
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1,300 Responses

0% 10% 20% 30% 40% 50% 60%

YES

NO

WHAT'S A SPONSOR? 33%

53%

14%
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SPONSOR?
MENTOR?

What’s So 
Important About

Either?
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What Are
NEXT LEVEL
BEHAVOIRS

in Your 
Opinion?
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EQ / EI
Empathy

Strategic Thinking
MENTORING
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BOTH 
MENTORSHIP

AND 
SPONSORSHIP

ARE

NEXT LEVEL
BEHAVOIRS
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ONLY ONE GETS YOU
NEXT LEVEL
OPPORTUNITY
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ADVOCACY

MINDSET 

Championing Your Self &
Championing Others
to Bridge Opportunity

Developing Curiosity
to Foster Next Level 
Leadership

NEXT LEVEL LEADERSHIP

1
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Where Are You in
Your 

CAREER?
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What’s So 
Important

about this topic?

19Lead with Confidence & Courage to Thrive!
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MENTORSHIP
Gives Us…
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SPONSORSHIP
Increases the Odds 

to…
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What Is
MENTORSHIP?
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VS

25

VALUE OF BOTH RELATIONSHIPS

Mentor = Advisor
● Give

● Hierarchical relationship

● Experienced person

● Supports you with low risk

● Builds your confidence

● Offers shoulder to lean on

● Expects little to nothing in return

● You’re NOT the mentor’s brand

MENTORSHIP SPONSORSHIP

Lead with Confidence & Courage to Thrive! 25Bridging Women Together:  Next Level Leadership
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MENTORSHIP ONLY
IS UNINTENTIONALLY STAYING

STUCK
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STATUS QUO

Frustration

Apathy / OK

Lowers Confidence

That “meh” Feeling

Depression

Undervalued

Less Influence

Less Impact

More Flight Risk

Bridging Women Together:  Next Level Leadership
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What’s So 
Important

about this topic?

29Lead with Confidence & Courage to Thrive!
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86%
WITHOUT SPONSORSHIP 

OR 

WITHOUT AWARENESS

What if women 
before us never 
leveraged 
sponsors to 
shatter the 
status quo?

WHERE 
WOULD WE 
BE?

Bridging Women Together:  Next Level Leadership
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What Is
SPONSORSHIP?
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SPONSORSHIP
is an important tool
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SPONSORSHIP
is a career lifeline



VS

34

VALUE OF BOTH RELATIONSHIPS

Mentor = Advisor
● Give

● Hierarchical relationship

● Experienced person

● Supports you with low risk

● Confidently give advice and 
information, you do with at will

● Offers shoulder / ear with no 
expectation of action

● Expects little to nothing in return

● You’re NOT the mentor’s brand

Sponsor = Talent Scout
● Invest

● Alliance and loyalty, reciprocal

● (Senior) Person with clout

● Encourages risk

● Confidently advocate for your 
growth and find you opportunity

● Bets on you, pushes you with 
more at stake

● Expects a return from you

● You ARE your sponsor’s brand

MENTORSHIP SPONSORSHIP

Lead with Confidence & Courage to Thrive! 34

GOOD.

Bridging Women Together:  Next Level Leadership

GREAT!
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It’s the

to a
BIGGER

show
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SHATTER
STATUS QUO
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Sponsor

Mentor

Mentee

Sponsee

BRIDGING

OPPORTUNITY



▪ Insert roadmap image with woman holding open a 
map (from HP One project)
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WE BRIDGE THE 

GAP
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INTENTIONALLY
BUILDING

A PATH FOR 

OTHERS
AND 

YOU

TRANSFORMATIONAL 
LEADERSHIP

99%
Securing Sponsorship

6 of 10
Achieved over 75% of targeted 
career goal in less than a year

Bridging Women Together:  Next Level Leadership
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What challenges 

or obstacles are 

you up against to 

achieve that 

stretch goal?

What is a first 

step to begin to 

overcome one 

obstacle?

What is one 

sign/indication

you’re making 

progress?

Imagine you’ve

made progress,

how would you 

feel?

WHY?CHALLENGES FIRST STEP

PROGRESS FEELING LET’S 10X!

LET’S INTENTIONALLY 
BRIDGE GAPS

Why do you say 

these are 

challenges or 

obstacles?
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SPONSORSHIP 

IS REALLY

BIG 
(INTENTIONAL)

LEAPS! 

Bridging Women Together:  Next Level Leadership
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What challenges 

or obstacles are 

you up against to 

achieve that 

stretch goal?

What is a first 

step to begin to 

overcome one 

obstacle?

What is one 

sign/indication

you’re making 

progress?

Imagine you’ve

made progress,

how would you 

feel?

WHY?CHALLENGES FIRST STEP

PROGRESS FEELING LET’S 10X!

Who or what 

would help you

10X your career

stretch goal?

LET’S TAKE AN INTENTIONAL

Why do you say 

these are 

challenges or 

obstacles?

LEAP!
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Sponsor

Mentor

Mentee

Sponsee

WHO’S 

BRIDGING 

THE GAP?
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86%
OPPORTUNITY!

What if women 

NOW leveraged 

sponsors to 

shatter the status 

quo?

WHERE ARE 

WE GOING 

NEXT?
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MENTORSHIP
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SPONSORSHIP
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Sponsor

Mentor

Mentee

Sponsee

WHO

WILL

BRIDGE

THE GAP

FOR

YOU?
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SPONSORSHIP 

IS 

BIG 
LEAPS! 
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BRIDGE the 

Now

Bridging Women Together:  Next Level Leadership

NEXT LEVEL
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Now You’re 

Ready for the

BIG
(INTENTIONAL)

NEXT LEVEL

LEAP!

Bridging Women Together:  Next Level Leadership
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30 

MINUTES
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LET’S CHECK 
IN AGAIN…
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Do you have a 
MENTOR?
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Do you have a 
SPONSOR?
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SPONSORSHIP 

IS 

BIG 
LEAPS! 
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What’s so important 
about having a 

SPONSOR?

Bridging Women Together:  Next Level Leadership



BRIDGES OPPORTUNITY 
FASTER AND WITH IMPACT

20%  MORE LIKELY TO BE PROMOTED

61

38%  MORE LIKELY SEEK AND GET RAISE

44%  MORE LIKELY TO SEEK AND GET

IMPORTANT PROJECTS

65%  HAPPIER WITH ADVANCEMENT RATE

85%  MORE LIKELY TO STAY WORKING

Source: Hewlett, “Forget a Mentor Find a Sponsor” and 

The Center for Talent Innovation

Bridging Women Together:  Next Level Leadership



What’s So 
Important

about this topic?

62Lead with Confidence & Courage to Thrive!SPONSORSHIP:  THE BEST-KEPT CAREER SECRET TO SHATTER GLASS CEILINGS
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WE BRIDGE THE GAP

FOR OURSELVES AND OTHERS



CHAMPION 

A PROTEGE

64

FAST-TRACKING CAREERS

Bridging Women Together:  Next Level Leadership



CHAMPIONING OTHERS
THE SPONSORSHIP EFFECT

38% 27%
Sponsors who themselves got promotions who had protégés.

Advocated strenuously for a promotion for their protégés.   

30% 24%

Bridging Women Together:  Next Level Leadership
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SPONSORSHIP
INTERVIEW GUIDE

Bridging Women Together:  Next Level Leadership
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CHAMPIONING 
OTHERS

YOUR GUIDE

Bridging Women Together:  Next Level Leadership
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THREE SPONSORSHIP TIPS

Cultivating sponsorship = mentor building = time.
Do they know your strengths?  How do you know that they know?

Be specific on what you need from your sponsor and be 
clear on what they expect from you / of you in return. 
Be open to feedback directly and constructively.
Help them by helping yourself to get out of your own way. 

Be curious:  interview others! 

Bridging Women Together:  Next Level Leadership
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and THREE more SPONSORSHIP TIPS

Questions I wish I would have known…
…to ask 20 years ago

Can You Be Attached to Growth/ Exploration-?
Maybe something isn’t part of your “Plan”- what if there’s a better one?!

Be informed ACCURATELY on what will fast track your career 
then strategically pursue your sponsors

Bridging Women Together:  Next Level Leadership
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WHAT QUESTIONS DO YOU HAVE?

Bridging Women Together:  Next Level Leadership
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