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NEXT LEVEL LEADERSHIP

Feel free to doodle, write things that capture your imagination, quotes that inspire you, or your
plan to take over the world... just sayin’ it's your real estate.

You can also work ahead of our program and answer:

How do you define Next Level Leadership? How do you want it to feel for you?
Your teammates? Your direct reports? (if applicable)
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NEXT LEVEL LEADERSHIP

Let’s Begin to Uncover More about Your Career!
1 Describe what you currently do for a living? (what, how, who does it impact, and why do you do it)

2  How long have you been in your role and at your job level?

How do you feel about what you do, your role, and length of time in it? (energized, bored, indifferent,
excited, etc.) Why do you feel this way?

4  How would you like to feel and what difference would that feeling make?

What is one thing that would stretch you in your career AND that would leave you feeling
(insert desired feeling in blank from question 4 above)

Let’s call this your career-stretch-goal
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Self-Assessment

There are 10 total statements below that you will read and then apply to yourself by replying TRUE or FALSE

Please wait for your instruction on how to score this.

Scenario 1: TRUE - FALSE - POINTS

You're learning a new language along with 20 other people who have
also signed up for class. The teacher asks you to stand and starts asking
you questions in the foreign language, waiting for you to respond.
You're likely to...

1 lwould freeze up.

I would say random words or phrases | could recall top-of-mind,
2 along with mimicking the accent of the language, with the hope
that others would think | knew what | was doing.

3 I would say words or phrases only for those things | knew to be accurate.

I would make genuine effort to answer the questions, knowing | would
likely make mistakes.

5 [Iwould refuse to speak in the foreign language.

(=)}

I'm in the class only because my friend dragged me here.
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Scenario 2:

You are applying for a job in an area you are very excited to work in,
but in which you are a complete novice. You do have some transferable
skills that would allow you to do the job somewhat competently at the
outset. For the interview process, the interview team has given you a
scenario and they want to know exactly how you would solve for the
issue described that applies to the job area you are interviewing for.
The issue described is about a project you know nothing about, and the
lines of business involved are completely foreign to you as well.

I'd withdraw my name from the interview process because | would feel
unsure how to solve for this.

8 | would make up something to submit and proceed with the interview.

I would tell them | need more time to do my research and would make
sure | submitted factual information.

I would do some research and submit what | thought could solve

10 the issue.
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POINTS TOTAL
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